o:o e o .
o. .o - -]
( > Chane ge management system - i I . 4

@
TTVE UPPLYCHAIN nlm"mlss

DIGITIZED SUPPLYCHAIN SOLUTIONS l“nls"us

Change Management Manual

R
QO
L4
(]
(+ 4
&IMPROVE

CHANG :%ﬁgi?sz ISUCCESSFUL . NEw
MANAGEMENT MW

IMPROVEMENTm&'on%REQUIRED“ MANAGE mcm‘-s""=
STRATEGY o W PROCESS 5 PEOPLE

SPECTIVE

R

PE

L

MODEL"“s”‘rRUCTURE 'i"g 5 “ﬁbé SUCCESS curine B U SI N ES S
*=1 KNOWLEDGE $0% 13 = e
: S MADE 8 g

IMPLEMENT TI

By: ISO Department

ALBATROSS LOGISTIC Co.,Ltd. | 336/11 Moo ? T. Bowin, A. Sriracha, Chonburi 20230 | Tel.+66 33 135 018 | Fax. +66 33 135 018
TTV SUPPLYCHAIN Co.,Ltd. | 336/11 Moo # T. Bowin, A. Sriracha, Chonburi 20230 | Tel.+66 33 185 020 | Fax. +66 33 135 020

GLONGDUANGJAI MANUFACTURING Co.,Ltd.
GLONGDUANGJAI RETAIL Co.,Ltd. | 336/16 Moo # T. Bowin, A. Sriracha, Chonburi 20230 | Tel.+66 33 135 037 | Fax. +66 33 135 037

Page 1



o'0%¢" f" -
(‘ Change management system B L AP v, 1 mm.m-
TTVS UPPLYCHAIN nanTHIlss
LOGISTICS

IIIIIIIIIIIIIIIIIIIIIIIIIIIII

Contents

N\
PRI s |

,,,,, 25| MPLEMENTAT] ON=

__.': u[\xgg: TIONE ™ i)
== V'ssm!Qu!!sE;z o Change password \
SE= TEANEES \
5= Z3= o ECHANGES CHANGE MANAGEMENTE 2= 2
%CHA GéMANAGEME?E Main Manu |
= Y ACTIVITIES STRUCTURES VISION € >= 10 &
528 ‘-—‘q;
52 iy mgm w g&; o DO.SthQPd |

i

RESISTANCEmM

-
o
[ —
—_
R |
o
—
L

mn /
wog, £ NEW
) |;auos‘|:;:s}si B N CR FO P m ‘

/

CESS]
“ACIIITE

KNOWLEDGE  AcTivTI

Page 2



el R T sos: il L
'(\(”](B/ ‘ H]((H([(} INert -N/ > el SR D" s moroh w1 ook e
TTVsurPLycHaIN Rusareoss

LOGISTICS

DIGITIZED SUPPLYCHAIN SOLUTIONS

ogin
a 6 X
1. LAUUS1YDT Internet Google Chrome G , Microsoft edge e
2. Te®9 https://lac-apps.albatrossthai.com/cms/index

{9 | A QUALITY MANAGEMENT SYSTEI X | = - ®
< C [?)  https://lac-apps.albatrossthai.com/cms/login 6 o= Lifindid :
o et |
ol | —|
» User/Ofﬁcer Enter username and pagsword # Home > QUALITY MANAGEMENT SYSTEM Login > User/Officer
@ Dashboard
& Login r v Y U d: 1
1. LAITRAWLNIIU, ¥
User/Officer
& QUALITY MANA(IEEMENT %qmgﬂa(TH_EN)s e_ma“,
SYSTEM Login 9
& Manual (=] U
P — company R9NLUNLU
TRAWLNINL — 2 | ! v
i RUWIDIU ISO NDULIIGFITUY |

Password C—— @
12345 ‘
E] padiskariu

2. %19 User tALUNSLUULRD

(=] Y
@@4 LALAN password F1N1TNLY

NB/UIL9T% ISO LWININS

reset password oA

Page 3



C"m:mgc) management system LI v 1Y

TTVE UPPLYCHAIN nlm"mlss

DIGITIZED SUPPLYCHAIN SOLUTIONS l“nls"us

@ Da

& Login

» User/Officer \_)
Authentication completed !

& Manual .
llo W ABT03968
Necme-EN  Natoman Chakumiang Login 158US08 A

Name-TH : rugiuu yrhav

Secton 5000 A A9R Dashboard

Access rights : QMR

|
|
|

» Dashboard @ Home > Dashboard

Online

ersion 10.0 Contact for use at IT Team (Development-New Digitalize System Section)
QUALITY MANAGEMENT SYSTEM version 10.0

* Available on Android and iOS mobile devices via Google Chrome. i &
NCR Form

QMR Form

lil NCR Monitoring

‘Open (Waiting review)
1
Review by QMR

Completed)
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Ll Monitoring Performance
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Search NCR No. | |Search Issue Date | |Search Issue By Search Title of change |
1 m B Open NCR-005-22 2022-05-19 ABT03968 test123

MName: Natamon Chukumlang

Mail: NatamoC@glong-duang-jai.com
B OMR Form t

% Performance Form

®INEDINITUN 1Y NCR NFF19 F1319019181929 0 UFN1U4e(NCR waiting

1% [~] v Y a g
review) 181Ut Open mmmmﬂ%as&a‘la‘fmammaﬂ m Lo
NN LY

Page 11



(3L s e
) o'0%e% B 5 o
Cha nge managemen L S /'S tem 8% T e

) ) Co QT e® i moroh pkes o 15 om0kt iy

@
TTVEI—I PPLYCHAIN

Rigarross

N CR F DIGITIZED SUPPLYCHAIN SOLUTIONS loEIsTIns

NCR (on process)

RAYIIN AU E-mail (Auto mail) 210119 review 9191 QMR LLA7
- QMR 1119590981 NF1TUBULNNLAN KU1 NCR on process

- E
m - LR9N LWOUULINRS ABT03968

» NCR (QMR On PFOCESS) [sromsrdodutuns - uda: BU awnsouuu Evidence Auat@uoin QMR, QA TaTuktni@ Home ~ NCR (QMR On Process)

NCR List

@& Dashboard £¥ Refresh

TSOL >_ SELECT * ROWS

B NCR Form Show | 10 v| entries Search: Previous . MNext

@ NCR Create No. Actions/Details NCR Status QMR Status QA Status NCR No. Issue Date lssue By

Search NCR Ne. | |Searr_h Issue Date | |Searr_h Issue By |

1 = NCR-005-22 2022-05-19 ABT03968
v NCR Ap ed History E ﬂ Name: Natamen Chukumlang

. Mail: NatamoC@glong-duang-jai.com
2 QOMR Form

ARNINOUUULONHTT
LB

Page 12



(‘ Change management system '-3':’.%L1 w1, S

LU RIRTRY e,
NCR Form
NCR (on process)

© Part 3 : Review and approved change by QMR

7 Judgement shall be take action

Risatross
LOGISTICS

Risk Assesment Remark: % Attachment file:

Review Risk & opportnity (FO-ISO1-024) @ Attachment File Mot Found 1!

Revise Procedure/WI/SOS/Format Remark: % Attachment file:
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TSOL >_ SELECT * ROWS

B NCR Form Show 10 v entries Search: Previous . 2 3 Next
& NCR Create No. l: Actions/Details NCR Status QMR Status QA Status NCR Mo. Issue Date lssue By
Search NCR Mo. | |Search Issue Date | |Sear|:h Issue By
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| | Mail: chaiwub@glong-duang-jai.com
[3 QMR Form < S

¥ Performance Form

= Performance (On Process)

® Performance (Completed) 2 m m m NCR-001-22 2022-03-09 TTVOO748

Name: Pimjal Wungkeeree
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